“Piecing it together” requires the style of leadership where
Council inspires and staff aspires to reach a common goal.

Council Role

s.224. 1t is the role of council,

(a) to represent the public and to consider the
well-being and interests of the municipality;
(b) to develop and evaluate the policies and
programs of the municipality;

(c) to determine which services the municipal-
ity provides;

(d) to ensure that administrative policies,
practices and procedures and controllership
policies, practices and procedures are in place
to implement the decisions of council;

(d.1) to ensure the accountability and trans-
parency of the operations of the municipality,
including the activities of the senior manage-
ment of the municipality;

(e) to maintain the financial integrity of the
municipality; and

(f) to carry out the duties of council under this
or any other Act.
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Staff Role

s.227. It is the role of the officers and employ-
ees of the municipality,

(a) to implement council’s decisions and estab-
lish administrative practices and procedures to
carry out council's decisions;

(b) to undertake research and provide advice
to council on the policies and programs of the
municipality; and

(c) to carry out other duties required under this
or any Act and other duties assigned by the
municipality.

- Municipal Act, 2001
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"What happens when the pieces don't fit?" When you do things
outside of your role, it can nullify the protection provided to you by
s. 448 of the Municipal Act. This can put your personal assets at risk!

448. (1) No proceeding for damages or otherwise shall be commenced against a member of
council or an officer, employee or agent of a municipality or a person acting under the instructions
of the officer, employee or agent for any act done in good faith in the performance or intended
performance of a duty or authority under this Act or a by-law passed under it or for any alleged
neglect or default in the performance in good faith of the duty or authority. 2001, c. 25, s. 448 (1).
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